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Freedom of Information Compliance Update 
Following a verbal update in October, this report updates the Panel FOI compliance for the Office 

of the Police, Fire and Crime Commissioner and North Yorkshire Police. In addition, statistics have 

been included from the ICO by way of benchmarking.  

The Commissioner would like to thank everyone involved in the work done over the past year to 

improve performance from a very challenging starting point, as highlighted by the benchmarking. 

She also notes the high volume of FOIs received by North Yorkshire in comparison to other similar 

forces and acknowledges the pressures this presents. However, following on from the work done 

over the past year, North Yorkshire is in a much stronger position, providing a baseline for 

improved performance going forwards.  

Background 
This report follows reports made in January and July 2019, when several challenges faced the Civil 

Disclosure Unit which was significantly impacting compliance rates. Actions had been taken to 

improve processes but a backlog continued to hamper efforts to improve compliance. 

In the July 2019 paper it was noted that the OPFCC were considering taking responsibility for its 

own FOI and SAR requests. This was effective from February 2020. All outstanding OPFCC FOI 

requests for 2019/2020 (including a backlog), were transferred. The backlog of outstanding FOI for 

years previous to 2019/2020 remained with CDU for them to manage and respond as appropriate 

which have been now been confirmed as cleared. 

At the time of transfer, the ICO were updated and they provided guidance for the OPFCC in terms 

of management of FOI and SAR requests and confirmed cessation of monitoring of the OPFCC. 

Current Position – OPFCC 
Initially the focus for the OPFCC was to clear the backlog of FOI requests (there were no SAR 

requests), as well as managing new requests in a timely manner and within compliance deadlines. 

A process was drafted and implemented with immediate effect and managed by the Assistant 

Chief Executive and Deputy Monitoring officer. The backlog was successfully cleared by mid-year 

with new requests managed in line with FOIA. 

The OPFCC has continued to manage its own FOI and SAR requests and have recently undergone 

an internal audit which gave positive assurance on the handling of FOI and SAR by the OPFCC. 

Since February 2020, there have been 24 requests received into the OPFCC, the average time to 

respond is 33 working days (range 1-110 working days). Of the 24 requests, 11 were responded to 

within the 20-working day deadline as is required under the Freedom of Information Act.  
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Importantly the audit found that the revision of processes to address lessons learnt as part of the 

handover and in dealing with the backlog have proved successful, and it confirmed that since the 

backlog was cleared there has been continuous improvement in compliance. 

The audit found one area for improvement, being that the disclosure log published on the OPFCC 

website required updating with the most recent FOI responses. An action plan is in place to deal 

with all management actions which will be completed by the end of January 2021. 

Given the challenges faced in assuming responsibility for response and management of FOI and 

SARS by the OPFCC, the Commissioner is very pleased with the progress that has been made. This 

is particularly true in what has been an unprecedented year with the COVID-19 pandemic which 

has impacted staffing, resource and training on this new responsibility as well as the volume of 

general correspondence received into the Office as well. 

Current Position – NYP 
The previous report detailed the transfer of CDU to the Chief Constable and of governance 

through the Information Assurance Board by the Deputy Chief Constable. It also noted the actions 

and changes that were being implemented to improve process and efficiency. These have since 

been completed which improved the ability of the CDU to be compliant but left the backlog of 

requests outstanding that continued to hamper their ability to improve. 

An update in relation to North Yorkshire police’s current status relating to FOI and SAR compliance 

was presented to the Public Accountability meeting 24th November 2020 (please see Appendix 1).  

CDU made a self-referral to the ICO as a result of the non-compliance concerns and issues arising 

from the backlog, seeking guidance and support as to how to manage this. Additional temporary 

resource has been put in place and slightly reduced volumes during the first lockdown have meant 

that the team have managed to clear this.  

 
2019/20 2020/21 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Outstanding 
requests 

1002 912 796 811 760 625 370 214 152 137 128 104 89 

Overdue 
requests 

893 836 746 703 684 579 314 164 105 79 77 57 32 

 

Whilst the ICO noted that there was an improvement in CDU’s compliance performance as a result 

of this action plan and their monitoring of FOI compliance through monthly performance 

submissions to the ICO, the decision was taken by the ICO to issue a Freedom of Information Act 

2000 (Section 48) Practice Recommendation on 15th October 2020, which included guidance and 

recommendations to assist NYP CDU with continued improvement and maintenance of improved 

levels achieved to date. 
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NYP FOI and SAR compliance performance since October 2019 

FOI Compliance 

 

SAR Compliance 

 

Benchmarking 
The ICO published a report in November 2020 which looks at the timeliness of responses to 

information access requests by police forces in England, Wales and Northern Ireland (Appendix 2). 

This shows that while North Yorkshire had a particularly low overall compliance rate over the year 

it also has one of the higher volumes of requests, particularly compared to similar sized forces 

which all receive far fewer requests. It also shows that in the last year they have closed the second 

highest number of information requests, second only to the Met, and also have achieved one of 

the best reductions in pipeline volume giving them a highly credible pipeline ratio. 

The Commissioner is satisfied that, given the continued improvement since August demonstrated 

in the performance figures provided to her, should the ICO repeat this exercise this year NYPs 

position would be substantially better. 

Other key points of interest to note from the ICO report are: 

• In the 12 months that the data has been collected, the police received approximately 

34,000 subject access requests (SAR) and 53,000 FOI requests 

• Based on the data the police provided, 74% of SARs and FOI requests were completed 

within the required timescales  

• Central government statistics show that between January 2020 and March 2020, all 40 

monitored central government bodies received 12,408 FOI requests, whereas, based on 

NPCC statistics for the same period, police forces received approximately 15,533 FOI 

requests  

• Therefore, the police sector alone received more FOI requests than all monitored central 

government bodies put together  

• Whilst performance rates vary widely amongst police forces, it is clear that some forces are 

failing to respond to a large quantity of requests within statutory deadlines  

• The introduction of new data protection legislation in 2018 raised public awareness about 

data rights, removed the fee for SARs and reduced the statutory timeframe in which to 

respond to SARs. This has meant an increase in the number of information access requests 

submitted to police forces and impacted their ability to respond in a timely manner  

3



Appendix 1 – Public Accountability Meeting CDU update 
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Appendix 2 
ICO, Timeliness of Responses to Information Access Requests by Police Forces in England, Wales and Northern Ireland, November 2020 

https://ico.org.uk/media/action-weve-taken/reports/2618591/timeliness-of-responses-to-information-access-requests.pdf 
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